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Executive Summary 
 
This reports analyses the New Zealand M&A and private placement markets over the last five years, 
including the contribution of private equity (PE) to overall deal activity. 
 
Key observations for FY2014:  

• Total number of M&As and private placements completed in FY2014 remained at similar 
levels to FY2013, but lower deal value due to increasing number of smaller size deals. 

• The mid-market (NZ$50m-NZ$250m) showed a large year-over-year decline, recording a 
60% fall in volume and an 85% fall in value since the peak FY2013. 

• Most significant M&As and private placements were completed in the June Quarter 2014, 
auguring an upward trend to the next year. 

• Financials sector replaced Consumer Discretionary sector as the dominating sector in New 
Zealand in FY2014 by both volume and size. 

• The largest deal in FY2014, IAG (NZ) Holdings Limited acquired Lumley Insurance Group, 
Lumley General Insurance (N.Z.) and WFI Insurance Limited from Wesfarmers Limited 
(ASX:WES) on June 30, 2014 with NZ$2.00b Cash. 

• Three of the largest deals included PE as buyer: AMP Capital acquired 42% of Powerco on 
November 29, 2013; In the 2013 June Quarter, Xero Limited received proceeds of NZ$180m 
through private placement; and Riverside acquired Simcro Limited from John Dennehy on 
July 8, 2013. 

 
 
 
 
 
Notes:  
All currency units are in local currency unless stated otherwise.  

All transactions refer to completed/closed transactions unless indicated otherwise. Transaction locations refer 
to the country where the target company is headquartered.     
 
All data used in this report is sourced from S&P Capital IQ. This report represents the data available as of 30 
June 2014. There may be some differences compared to PE statistics published elsewhere by NZVCA. These 
differences arise because of different definitions of PE: S&P Capital IQ’s definition may include, for example, 
investments in unquoted securities made directly by institutional investors, infrastructure and real estate PE 
funds. 

As with most transaction databases, historical data is updated when new or improved information becomes 
available. Therefore, the historical data presented in this report may differ from previous years’ editions due to 
the incorporation of improved information on older transactions.   
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Trends in transaction activity  
 
Number of M&As and private placements  

 

Value of M&As and private placements  

 
 
Total number of M&As completed in New Zealand in FY2014 were generally at similar levels with the 
previous year. However, the value of deals lowered by 19% to NZ$6.70b from NZ$8.31b last year.  
 
Total number of private placements increased 17% in FY2014, but total transaction value decreased 
by almost 15% to NZ$525m, a historic low over the past five years. 

Average transaction size 
 
Total Transaction Value: 12-month moving annual totals (MATs) (New Zealand) 

  

 
 
Note: Inclusive of M&As and private placements. 
 
Moving annual totals (MATs) of the value of 
closed deals shows the market has been 
volatile over the past few years, whilst 
indicating a growing trend. The average deal 
size in FY2014 decreased slightly to NZ$32m, 
down from NZ$39m in FY2013. This is due to 
a larger number of smaller size deals.  

Average M&As and private placements transaction 
value for closed deals 
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Trends by transaction size 
M&As and private placements ≤$50m 

 
 
M&As and private placements between $50m and $250m 

 
 
M&As and private placements >$250m 

 

 
 
A breakdown of deal trends by transaction size shows that smaller deals (with enterprise value 
<$50m) continued declining from FY2012. We saw 33% and 65% decreases in FY2014 in terms of 
deals implied enterprise value, compared to FY2013 and FY2012 respectively, however the number 
of deals showed an upward trend.  
 
The mid-market ($50m-$250m) showed a large year-over-year decline, recording a 60% fall in 
volume and an 85% fall in value since the peak FY2013. FY2014 figures have also hit their lowest 
levels in the past five years. 
 
The larger end of the market (>$250m) showed a recovering trend. Number of deals hiked up to 5 
deals in FY2014, with total value rising by 58% to NZ$8.06b. This is mainly due to 2 major deals, 
Wesfarmers Limited, Insurance Underwriting Businesses with Total transaction value NZ$2.00b, and 
Transpacific Industries Group (NZ) Limited NZ$0.95b in the June Quarter 2014.  
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PE as a % of total transactions 
 
No. of PE transactions as a % of total transactions 

 

Value of PE transactions as a % of total transactions 
 

 
Note: Based on local currencies, and calculated as a percentage of total M&As and private placements. The percentages have been rounded to the nearest 
whole number. Excludes infrastructure, property and forestry transactions. 

 
PE deals in New Zealand made up 11% of all deals in FY2014, and contributed 10% of total deal value 
for the year. This has shown a rise from FY2013. By way of comparison, PE tends to contribute a 
greater percentage of deals in New Zealand than Australia. However in FY2014, nearly a quarter of 
transactions in the US and UK involved PE buyers, which suggests that there is still considerable 
headroom for PE to invest in the New Zealand market.  
 
New Zealand saw a slightly higher PE contribution of 10% to overall deal value in FY2014. The share 
of PE-sponsored UK deal value has also steadily increased in the last five years, rising to 28% in 
FY2014. This increase has been driven by both domestic and international PE firms (e.g. London-
based CVC Capital Partners’ £750m acquisition of Domestic and General, and the £935m joint bid for 
Vue Entertainment by OMERS Private Equity and AIMCo, both based in Canada). 
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Sectoral breakdowns 
Consumer Discretionary Healthcare 

  
Consumer Staples 

 

Industrials

 
  
Energy & Utilities  IT & Telecommunications        

 
 

 

Financials  Materials  

 
 

 

 
Note: Inclusive of M&A and private placements. 
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Number of total M&As and private placements  
by sector in FY2014 

Value of total M&As and private placements  
by sector in FY2014 

  
 
Financials sector replaced Consumer 
Discretionary sector as the dominating sector 
in New Zealand in FY2014 by both volume and 
size.  It is accounting for almost half (46%) of 
the total deal value. This was largely 
attributable to the deal IAG (NZ) Holdings 
Limited acquiring Lumley Insurance Group, 
Lumley General Insurance (N.Z.) and WFI 
Insurance Limited with total transaction value 
NZ$2.00b. 
 
Industrials is the second most active sector 
compositing 22% of the total deal value with 59 
transactions in FY2014.  
 
Both Financials and Industrials rose to their 
highest level in the last five years, with about 
60% yoy growth in FY2014 (60% Financials; 58% 
Industrials).  
 
However, all other sectors are not as active 
after the FY2013 boom. Most of them have 
returned to FY2012 levels. And the Consumer 
Staples sector saw another drop in average 
deal size with no significant large deals. 
 
Most large deals were closed in the 2014 June 
Quarter which points to an upward trend for 
the next year.  
 

Value of total M&As and private placements 
breakdown by sector 
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Top 10 deals by transaction value (FY2014) 

 

PE was involved as buyer in the three largest deals. AMP Capital acquired 42% of Powerco on 
November 29, 2013; In the December Quarter 2013, Xero Limited proceeded of NZ$180m through 
private placement; and Riverside acquired Simcro Limited from John Dennehy on July 8, 2013. 

Another deal worth highlighting was Catalyst Investment Managers exiting from EziBuy Holdings by 
selling it to Woolworths Limited (ASX:WOW). Catalyst entered EziBuy in Feburary 2007 and exited 
the holding in August 2013.  

Definitions 

Financial years: Year ending 30 June of each year. 
M&A: The acquisition of controlling equity stakes by purchasing existing securities. 
Private placement: The private sale of newly issued securities (equity or debt) by a company to a 
selected investor or a selected group of investors. These are often minority stakes (under 50%), 
although it is possible to take control of a company through a private placement as well. 
Initial Public Offering (IPO): First sale of a corporation's common shares to public investors. The 
main purpose of an IPO is to raise capital for the corporation. While IPOs are effective at raising 
capital, they also impose heavy regulatory compliance and reporting requirements. 
Transaction date: The date the transaction is completed. 
Transaction value: The sum of the total consideration paid to shareholders, total net assumed 
liabilities (when the deal is for more than 50% of the company) and cash. For private placements, it 
refers to the gross proceeds raised in cash. 
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For more information on S&P Capital IQ, please contact: Clive Cooper on ccooper@spcapitaliq.com or +61 2 9255 9833. 
 
 
Additional important disclosures and disclaimers  
 
S&P Capital IQ Market Observations is based primarily on contents available in the S&P Capital IQ Platform and select third-party 
contributions. To learn more about S&P Capital IQ, please contact us at +61 2 9255 9886 or APAC-Marketing@spcapitaliq.com. 
 
© 2013 S&P Capital IQ. All Rights Reserved. Please read important disclosures and disclaimers in this page. 
 
Copyright 2013 by S&P Capital IQ, a business line of McGraw Hill Financial (NYSE:MHFI). Reproduction in whole or in part prohibited 
except by permission. All rights reserved. Information has been obtained from sources believed to be reliable. However, because of the 
possibility of human or mechanical error by our sources or others, S&P Capital IQ does not guarantee the accuracy, adequacy, or 
completeness of any information and is not responsible for any errors or omissions or the result obtained from the use of such 
information. Ratings Services receives compensation for its ratings. Such compensation is normally paid either by the issuers of such 
securities or third parties participating in marketing the securities. While S&P Capital IQ reserves the right to disseminate the rating, it 
receives no payment for doing so, except for subscriptions to its publications. 
 
Other disclosures  
 
This report has been prepared and issued by S&P Capital IQ and/or one of its affiliates. In the United States, research reports are prepared 
by S&P Capital IQ Investment Advisory Services LLC (“SPIAS”). In the United States, research reports are issued by S&P Capital IQ (“S&P”); 
in the United Kingdom by S&P Capital IQ LLC (“S&P LLC”), which is authorized and regulated by the Financial Services Authority; in Hong 
Kong by S&P Capital IQ LLC, which is regulated by the Hong Kong Securities Futures Commission; in Singapore by S&P Capital IQ LLC, which 
is regulated by the Monetary Authority of Singapore; in Japan by S&P Capital IQ LLC, which is regulated by the Kanto Financial Bureau; in 
Sweden by S&P Capital IQ AB (“S&P AB”); in Malaysia by S&P Capital IQ Malaysia Sdn Bhd (“S&PM”), which is regulated by the Securities 
Commission; in Australia by S&P Capital IQ Information Services (Australia) Pty Ltd (“SPIS”), which is regulated by the Australian Securities 
& Investments Commission; and in Korea by SPIAS, which is also registered in Korea as a cross-border investment advisory company.  
 
S&P Capital IQ or an affiliate may license certain intellectual property or provide pricing or other services to, or otherwise have a financial 
interest in, certain issuers of securities, including exchange-traded investments whose investment objective is to substantially replicate the 
returns of a proprietary S&P Capital IQ index, such as the S&P 500. In cases where S&P Capital IQ or an affiliate is paid fees that are tied to 
the amount of assets that are invested in the fund or the volume of trading activity in the fund, investment in the fund will generally result 
in S&P Capital IQ or an affiliate earning compensation in addition to the subscription fees or other compensation for services rendered by 
S&P Capital IQ. A reference to a particular investment or security by S&P Capital IQ and/or one of its affiliates is not a recommendation to 
buy, sell, or hold such investment or security, nor is it considered to be investment advice. S&P Capital IQ and its affiliates provide a wide 
range of services to, or relating to, many organizations, including issuers of securities, investment advisers, broker-dealers, investment 
banks, other financial institutions and financial intermediaries, and accordingly may receive fees or other economic benefits from those 
organizations, including organizations whose securities or services they may recommend, rate, include in model portfolios, evaluate or 
otherwise address. For a list of companies mentioned in this report with whom S&P Capital IQ and/or one of its affiliates has had business 
relationships within the past year, please go to: 
http://www2.standardandpoors.com/portal/site/sp/en/us/page.article/2,5,1,0,1145719622102.html 
 
Disclaimers 
 
This material is based upon information that we consider to be reliable, but neither S&P CAPITAL IQ nor its affiliates warrant its 
completeness, accuracy or adequacy and it should not be relied upon as such. With respect to reports issued by S&P LLC-Japan and in the 
case of inconsistencies between the English and Japanese version of a report, the English version prevails. Neither S&P LLC nor S&P 
guarantees the accuracy of the translation. Assumptions, opinions and estimates constitute our judgment as of the date of this material 
and are subject to change without notice. Neither S&P nor its affiliates are responsible for any errors or omissions or for results obtained 
from the use of this information. Past performance is not necessarily indicative of future results. This material is not intended as an offer 
or solicitation for the purchase or sale of any security or other financial instrument. Securities, financial instruments or strategies 
mentioned herein may not be suitable for all investors. Any opinions expressed herein are given in good faith, are subject to change 
without notice, and are only correct as of the stated date of their issue. Prices, values, or income from any securities or investments 
mentioned in this report may fall against the interests of the investor and the investor may get back less than the amount invested. Where 
an investment is described as being likely to yield income, please note that the amount of income that the investor will receive from such 
an investment may fluctuate. Where an investment or security is denominated in a different currency to the investor’s currency of 
reference, changes in rates of exchange may have an adverse effect on the value, price or income of or from that investment to the 
investor. The information contained in this report does not constitute advice on the tax consequences of making any particular investment 
decision. This material is not intended for any specific investor and does not take into account your particular investment objectives, 
financial situations or needs and is not intended as a recommendation of particular securities, financial instruments or strategies to you. 
Before acting on any recommendation in this material, you should consider whether it is suitable for your particular circumstances and, if 
necessary, seek professional advice. For residents of the U.K. –this report is only directed at and should only be relied on by persons 
outside of the United Kingdom or persons who are inside the United Kingdom and who have professional experience in matters relating to 
investments or who are high net worth persons, as defined in Article 19(5) or Article 49(2) (a) to (d) of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2005, respectively. 
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